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2016- 2017 Teen Strategic Plan

Boys & Girls Club of Yankton Units
MISSION STATEMENT
To inspire and enable all young people, especially those who need us most, to realize their full potential as productive and caring citizens.

VISION STATEMENT
The Boys & Girls Club of Brookings Corporation will be a dynamic, diverse organization that is recognized as champions for youth, as well as, a leader for positive change in our world.
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Strengths
These are the items we have determined will be our strengths in the next three years:

Strengths:

·   New facility

· 6-8

· 9-12

· Resources- BGCA

· Feeder programs

· Academy 5th graders

· Family Programming

· Relationships with Yankton schools

· YM

· Especially high school

· Resources

· Budgets and funds

· History & Experience—overall organization

· Park n’ Rec relationship
Weaknesses 
These are the items we have determined will be our challenges/weaknesses in the next three years:

· Staff retention (part and full time)

· Relationship

· Skill sets

· Programming

· More relationship—intentional approach

· Right programming for age group

· Image—unsafe

· “poor kids”

· “bottom rung” theory

· Hours- weekends

· Transportation

· Parking

· Current facility- October

· Technology

· Leadership change- full-time staff








Opportunities

These are the items we see as opportunities we will have in the next three years:

Opportunities:

·   5th grade cuts- manage that

· Resources in technology- set building up

· Target groups/kids to take something on-incentives

· Partnering with businesses and other non-profits for activities

· Start workforce program

· Access volunteering for younger kids

· Churches- youth groups

· Offer our Club to entities

· After prom

· New Building

· Rock climbing wall- other unique things

· Kids physically seeing the Club

· Dynamic teen leader

· Classes with parents

Concerns:
These are the items we have determined are potential threats to meeting our goals in the next three years:
· Separating “school” owned and run

· Just school

· Liability

· Staff time—fully staffed and right ones

· Proactivity

· Adding in new staff leadership

· Image

· What is the Club and what is different—marketing

· October 1st
· GREAT- Day 1

· Lack of knowledge in general about Club and not changing it





Staffing
Goal: BGCY is fully staffed with highly qualified, committed, proactive, fun and well trained staff prepared to “BE Great” day one.
Strategy 1: Outreach to area colleges and institutions with an intentional approach
Short Term:

a. By April 15th we will create a plan and script to approach and talk to colleges, saved in sharepoint
b. By May 1st we have made face to face contact with departments at Mt. Marty & USD.
c. Our focus area in the meetings will be the following majors:
a. Human Services
b. History Educators
c. Physical Education Teachers
d.  Park & Rec
e.  Business Admin Degrees with youth experience
f. Math Education majors for tutoring & summer school
g. Long term goals are to stay in the Yankton area
d. Create sustainable documents, contact information and resources for future use by October 1, 2016
Long Term:
a. By December 31, 2017 we will have on-going communications and relationships with SDSU, DSU, Mt. Marty, USD and Augustana
b. Continue to add to the  sustainable documents, contact information and resources for future use 
Strategy 2: To be fully staffed for summer, the opening of the new building and throughout the first year
Short Term:
a. By May 15, 2016 have an additional ten part-time staff hired and through orientation
b. By June 15, 2016 know the summer staff availability to continue to work in the fall and determine job openings and needs for spring hiring

c. A full-time, college degree, full-time Program Coordinator is hired by May 31st
d. By May 15, the current Unit Director goals for August are determined and if there is to be a change in leadership, advertisement for the position begins by June 1st
e. An additional full-time, college degree, full time Program Coordinator is hired by May 31st

f. Competitive Wages is reviewed by the BGCY Governing Committee in coordination with Club policies and the Board of Directors

Long Term:

a. Graduation dates and majors in school are collected at orientation and utilized to maximize current human capital
Strategy 3: Utilization of current Club resources and the creation of new ones to train and “grow” future full-time and leadership employees
Short Term: 

a. BGCY leadership reads through Club mentoring job description and process by May 15th
b. All leadership staff have established mentors by June 15th

c. Three YDS are identified that could be potential leaders in the Club and given internal or external mentors by July 15th
d. Three additional YDS are identified to receive a mentor by November 15, 2016
e. Exit interview summary is created of all Yankton staff that have departed in the last year and reviewed by Yankton leadership team by June 1
f. An action plan for exit interview approach is put into place by July 1, 2016
g. Maximizing the use of the local orientation by using pilot program in May, June & July
h. Make monthly observations, feedback and improvements to the local orientation each month to HRC
i. All Yankton staff will go through the new local orientation, divided to each join an orientation group each month starting in March 2016 until all have completed
Long Term:

j. By November 1, the YSD observation tool is reviewed and the use of observation and immediate on the floor feedback added into the program evaluation and performance plans
Strategy 4: Behavior Management Strategies are taught, used and enforced as a tool for all incoming staff
Short Term:
a. Create and hang up Love & Logic and CPI “tips,” “tools” and “rule” posters in the Academy and the traditional site for staff to have as reminders, as well as for kids by the first day of summer 2016
b. Both the traditional site and Academy will create “Rules” to live by at their Club and use it to refer back to and leave hung up in the Clubs by the end of the second week of summer
c. Throughout the summer programming schedule, a different rule a week or tool will be highlighted and examined by the kids through programming and discussion that week by May 1st in the final summer program schedule
Long Term:
d. Utilizing kids to educate each other- youth orientation, a Keystone member goes over the “Code of Conduct” with the new member upon the opening of the new building

Strategy 5: Creating a Culture of “greatness” in the Club and on the team – what does “great” look like at our Club?

· The Unit Director review the Club organization values in depth with ED & DO by April 1st
· The UD holds a meeting by April 15th with local leadership team and a review of the Club values and definitions is had, leading to how do we live this out and demonstrate this in our Club in our actions and our behaviors?
· Posters, signs and wall paint is used to highlight the Club values and expectations for summer program and in the new facility
· On Trivia Tuesday- a value is highlighted and the team is quizzed and educated on it by April 15th
 Image & Marketing
Goal:

· The Club Staff will continue to create a safe, positive and impactful image day in and day out at the Clubs. The Club advisory and Club staff team will than maximize this image to market the impact the Club makes on youth, families and Yankton.
Strategy 1:  Ensuring programming  and safety is excellent day to day at the Club and utilizing that in marketing.
Action Plans:
· Focusing on the five key elements in daily programming every day
· What makes us safe- highlighting that
· Qualified staff

· Parent communication

· Accident/Incident reports

· Structured programming

· The Club is a privilege/not a right

· Universal programming for all highlighted

Strategy 2: Reaching out to youth to reach other youth  & Utilizing creative communication systems that teens use
Action Plans:
a. Utilizing the message that “this is your building”
b. Seeking out kids who influence other kids, who is in their sphere of influence. By June 15th we will have identified four separate “groups” to reach out to and create a plan to meet with them and have a follow up plan on how to include them in the action plan.
c. Getting an ad and article in the Yankton High School paper in May and in September
d. By May 1st  have a texting system to gets set up in the tradition unit.  Creating both a listserve of teen phone numbers off of applications and a process to ensure every application cell number gets put on the list within 48 hours of becoming a member.  This system will be up and running and finalized by July 1st.
e. An Instagram page is created by May 1st lead by UD in collaboration with the RD department
f. Knowing kids #1 concern is, “Do I have a friend that goes there” and utilizing that to develop youth outreach plans and reach more kids
Strategy 3:  The Unit Director being the face of the Club and creating partnerships with the schools, community and families
Action Plans: 

a. Unit Director, has to be the face of the Club.  Other staff are seen for the roles they play in other parts of their lives and UD needs to be at community events, Chamber events, out and about in a leadership role in the community as the trustworthy face of the Club.

b. Creating an incentive system based off the one created between the Brookings Middle School and the Brookings Teen Center
c. Get the UD speaking at three major influential service groups in the community this summer on the building, programming and new facility

Strategy 5:  Creating a marketing plan and timeline for public release and info on the programming and the building
· Ask RD Department to get timeline to Yankton team for marketing plans and roll out

· Have a story in the newspaper on an update on the building, the campaign and the expected programming in April/May – radio and newspaper

· Do a newspaper article in September of 2016 on the Johnke family- photo, their story and why the use the Club




Maximizing Relationships
Goal:

· To maximize existing relationships and create new ones to ensure we are utilizing all partnerships that will benefit youth in the community
Strategy 1:  Reaching out into the community and bringing the Club kids outside the building
Action Plans:
· Meet with the library to ask what services we could provide, inside the library to do programming for youth and assist the library in the middle schooler’s coming to the library after school
· Maximizing the partnership with the Summit Center year round for Club youth 
· Begin going to the Frying Pan and any other youth “hang out” areas to find out what youth are seeking, is there something we could do at the Club or do in those locations to connect the Club to the youth
Strategy 2:  Bringing others into the Club to utilize the facility and to open youth eyes on what they could do and what the Club does
Action Plans:
· Invite the Middle School and High School Student Councils to have their meetings at the Club or to partner on activities and events to put on together
· Invite youth groups in the community to meet at the Club, including church groups
· Invite Million Cups and other community groups to use the Club during the day as their meeting space

· Offer and discuss with the school the opportunity to use the Club for meeting spaces and other activities

· Offer possible programming or physical space for nursing homes to visit and utilize the gym or interact with the kids
Strategy 3:  Utilizing partnerships to create great programming and opportunity
Action Plans:
· Setting up meetings with local school administrators to discuss the opportunity for unique partnerships and use of the building
· Bringing in tournaments or sports rentals for the facility when not in use

· Reach out to Todd and begin formalizing some potential formal partnerships with Park & Rec inside the facility and potentially growth of ones outside as well

· Bringing the Middle School tutoring inside the building for Power Club 

· Creating a long term and more developed workforce program to be implemented in the summer of 2017

· Finding field trips, adventures, opportunities that middle school and high schoolers may not be able to do without the Club facilitating – two – three college tours each summer, baseball games, Sioux Falls trips, etc.

· Meet with RTEC and establish if there is opportunity to partner


 Programming
Goal:

· To have the highest quality programming, in the three priority outcomes on an hourly basis, through impact programs in a safe, positive environment 
Strategy 1: Utilize current internal Club and BGCA resources to maximizes output and utilizing best practices
Action Plans:
a. The Club sharepoint working folders of each Unit will be cleaned up and organized to ensure that program, safety, and planning best practices are moved and stored in the “Unit Operations” main folder.

i. Impact Assessment folder- April 10th
ii. Programming folders- April 30th
iii. Working folders cleaned up – May 30th
iv. Training occurs for all operation teams in how to share and use sharepoint by June in all Units at all programmatic levels

b. Site visits to other Clubs will be made three times this summer by both leadership and program teams

i. A form, in collaboration with HRC/DO will be created to follow up on each site visit to make action plan to ensure change is created from the visit by May 1st

c. Utilize the Teen Recruitment and planning materials from BGCA that we have and continue to receive

i. By April 15th have a group discussion on the Yankton program team on the “statistical book”- assigning each person a chapter to report out on.

ii. By May 1st working as a group to develop a program together and one week of planning together from beginning to end so everyone sees how it is done

iii. By May 15th have the month of June completed

iv. By June 1st have the months of July, August & September completed

v. By August 1st have opening day, opening week and October, November & December planning completed
Strategy 2: Begin forming a “Teen Team” that assigns who will be responsible in ensuring this plan is put into place and achieved and be a strong team for kids and the Club.
a. Bi-weekly team meetings at the Traditional Unit will start by April 1st, led by UD- including Carin, Paula, Bud and Courtney.
b. UD will put on the calendar for everyone at the same time every two weeks & send out an email a few days before to see if anyone would like something on the agenda ahead of time

c. UD will create an agenda 48 hours in advance and provide to DO

a. What happened this week that was great and what could we help you one (not solving now but just writing the list of help needed to address  if time at the end of the meeting or after meeting)

b. BGCA resource plans and goals for programming – steps and follow up

c. Leave ten minutes at the end to possibly solve problems or make meeting times to connect after the meeting to solve the problems

Strategy 3: Ensure we have three “Summer Hits” and “ Fall Hits” planned well, marketed and highlighting the impact the Club has
a. Summer at the Academy: STEM, summer school…
b. Traditional Unit: Car Care, survivor, fashion(hair & nail,) cooking, gardening, weaving, knitting, arts council partnerships

c. Drivers Ed in 2017

Strategy 4: October is excellent from Day 1
a. Create a code of conduct  by August 1st with current teen members and by September 1st it is included in the youth orientation of the teen center and a teen member is presenting and doing the orientation with staff
b. Two-four hits are made for the fall of 2016

c. Hourly programming is excellent from day one

d. Keystone and Torch are active and have selected a platform by November 1st for the 2017 year

e. A specific day 1, 2, 3, 4, 5, 6, 7 , 8 plan is made that is detailed and excellent by September 1

f. Documentation is up in the new Club the day it opens that highlights the summer hits and what will be happening in the fall – photos and descriptions

g. Master plans are hanging throughout the Club 

h. Night games is worked into the schedule and a safety plan, staff training has occurred to manage it

 The New Facility
Goal:

· To maximize the use of our new facility to provide teens with the programming and experiences that impact them most
Strategy 1: Ensure the hours of the Club are when teens most want to and need to use the facility
Action Plans: 

a. Review Brookings Teen Center hours and determine the highest need in Yankton
b. Afterschool – 8:00 pm and Friday’s 10:00 pm

c. Saturday’s - 

Strategy 2: Ensure technology is accessible and up to date
Action Plans: 
a. Work with Nathan by July 1st to begin setting a wifi plan for teen access while creating a secure system for the Club
b. Purchasing the most recent computers, Ipad’s, etc. ensuring it has the programming needed to do school work, skills training and other youth technology opportunities

c. Providing a variety of recharging stations and options

d. Create a “Technology & Phone” policy that allows the use of phones by teens but ensures safety and appropriate use within the Club by September 1st
Strategy 3: Food, snacks and opportunities to eat are put into all program plans
Action Plans: 
a. Hire a YDS that focuses on substantial snacks for teens
b. Put cooking opportunities into programming during the day and evening hours

c. Provide snacks and food both after school and at 6:00 pm

d. Look into developing a hot supper program at 6:00 pm by September 1st
Strategy 4: Transportation
Action Plans:

a. Continue to work with the school district to ensure there is enough space for Club ridership
b. Create a Club “bus plan” on how to get Club kids off the buses, staff outside assisting and minimizing the impact on the school

c. Create policies around if kids walk and what the expectations are
d. Where do High Schooler’s park?

Strategy 5: Preparing the building and programming to be opened
Action Plans:

a. Call Design Arc, Andrew, to see if they do design and furniture projects outside of their own building projects by April 1st
b. A complete list of supplies is created by the UD & DO – computers/art supplies/papers/computers/printers/ by May 15th 

c. A meetings is held with Hillyards for the building supplies and equipment by June 1st
d. Documentation complete by September 1st  for the entire building

e. Storage Unit is emptied out by June 1st

f. Ask Nancy to set up a walk with Larry to get a list to complete the building of expectations

g. By June 15th a cleaning schedule and plan is created and a walkthrough is done with the team
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